November 2023
Event Report
We had a very successful year with clinics and derbies.
May we hosted a course walking clinic and a derby
June, we hosted an Intro to Eventing Clinic and a derby.
June we also hosted the Ruth Allum Clinic
July, we ran a back-to-back derby weekend.
August, we took a break.
September brought another back-to-back derby.
October, we held a fun day derby.
Our participation increased and we have very good feedback from the participants.
It was a struggle to get enough volunteers to support the back-to-back clinics and put a lot of stress on the organizers, I would suggest for next year the board look at running a clinic and derby on the weekend to ease up on the volunteers required.

Clothing
I will have samples of Polo Shirts, Hoodies, and zipper jackets with our logo on them at the banquet, in different sizes.
We can take orders at the banquet, and I will submit the orders in December.  Below are my suggested retail prices.
Hoodie			Cost  $58.21	Sale  $70.00	Profit  $11.79
Two Tone Jacket	Cost  $51.80	Sale  $65.00	Profit  $13.20
Polo			Cost  $41.44	Sale  $50.00	Profit  $8.56
Tumbler		Cost  $37.89	Sale  $45.00	Profit  $7.11

We will have to decide on these prices before the banquet so that we can presell then.

Regards
Karen Iverson
