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Education Clinic - We have a good number of people registered. We are
thinking about airing the program over FB live. Do you think there is enough
interest for this and if so we will have to promote it. Our 3 presenters are all
on board and ready.

Opening remarks by Karla at 1:00, Elders at 1:15, Maura at 2:00 and Lesa at
2:30. We would like to have some door prizes, possibly hats and certificates
for schooling rounds. Deb will check to see if Peppercorn has a screen or
Karen will bring one. | will be purchasing a projector for the club’s use.

Deb has put together an eblast for volunteers for the 3 different event
committees. | would like to know the names that have already come forward
to different members and which committee they would like to be a part of. |
would like 4 people for fundraising, 4 for special events and 7 for planning the
events.

Barry Tyerman is coming the last weekend of April so lets hope the weather
cooperates. He will be coming for 4 — 5 days depending on if he goes out to
Willville for a day. His cost is $500 per day plus expense. | will let him use
our truck so that he can move around the course. He will design 4 different
courses for each level and we will have to move the jumps into place after he
is done. Barry usually stays with Geri so | will contact her to see if he can
again or | will approach Pat to see if he could stay there.

| will get in touch with Callum Reid to see if he can be available when Barry is
here to find out if we can repair some of our older jumps to make them usable
and what needs to be done.

| will get in touch with Greg from Saskatchewan about purchasing the jumps
so that we will hopefully have them here for April. | will use up the $5000.00
that was already passed on but we will also have to allow for freight.

| am thinking that between the jumps and the course building we will be close
to the $10,000.00 so fundraising and sponsorship will be very important this
year to cover all the expenses.



7) | have not heard back from Danae about the warm-up jumps and reached out
her to again on Wednesday Feb 1.

8) The cost of the toques is $15.50 each. We gave some away to members that
attended the AGM in November 2022. We have 30 left.

MOTIONS

1) 1 would like to purchase 30 Volunteer shirts for the clinic in May. Suggestions on
sizes to purchase would help.

2) | motion that we give away 2 toques and 3 schooling passes for door prizes at
the education clinic.

3) We sell the remaining toques for $18.00 at the clinic.

4) Motion that we sell tickets for a raffle in attempt to recoup some of the costs of

the clinic.
Clinic
Room $100.00
Gift Cards $150.00
Refreshments $100.00
2 Toques $31.00

For the raffle | have some wine glasses and wine, and if anyone has anything else to
put in that would be great.



