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Manitoba Horse Trials 
October 1st, 2016 - 3:52 pm
Peppercorn Restaurant and Fireside Lounge
Meeting Notes

Attendance: Paige Dueck, Jennifer Low McEleney, Danae Martin, Helen Martin, Pat Napier, Sheri Parkinson, Eileen Blais, Tecla Dopheide, Karen Iverson
Regrets:  Deborah Shepherd

1. Call to Order 3:52pm

2. Acceptance of Minutes from last meeting:
Motion: Eileen Blais, Second: Marilyn McNaughton,  Motion Passed.
The meeting notes from April 17th, 2016  were accepted as written.

3. 2017 Course Maintenance 
3.1. Mowing options for the XC field (32 ac)
3.1.1. We are not allowed to hire a third party to mow and Birds Hill Park will not support the mowing in any way due to liability issues. Paige talked to Birds Hill Park contact and Manitoba Parks representative. 
· A volunteer can mow the area after a two page form is complete to remove liabilty. Paige has a local equipment dealer (Keystone AG in Steinbach) who can drop off and pick up a 90h tractor and 15 foot mower to the park and charges $1000 a day (it would take approximately 10 hours to mow) and we would need someone to drive the tractor (Paige, Sheri Parkinson, Danae, etc).

4. Barry Tyerman visited September 24-25th, 2016
Barry came to assess the current course, required updates will cost roughly $20,000 for labour and materials (not including transportation and lodging). He would come for approximately 20 days to fix and build with his truck and tools, he would return before the July HT to course design and decorate. 
Action: Paige will confirm with Barry the minimum requirements for complete courses (including the jumps at Dianna’s and  jumps that we can borrow).  The required cost and time would be reassessed at that time. {See attached Table and refer to email sent out to Board Members in October regarding Barrys visit.} 

All ‘junk’ (unsafe jumps/old building materials) needs to be taken away this fall. It is currently marked with a red X. We need to find at dump truck and flat bed possibilities. 

ACTION ITEM: Karen Iverson will check with her contact. Paige will look at contacting the park about helping since they really want the junk taken away. 

ACTION ITEMS: for board members: Brain storm: Course junk removal (contacts with equipment) clean-up , materials available, cost of lumber from Timber tech, time , equipment. After inventory Paige will talk to Barry.

ACTION ITEMS: Look for business support. Businesses making donations to Equine foundation of Canada (directed to MHT) can get a tax receipt.

5. 2017 MHT Horse Trials Details (July 15-16th, 2017) 
A list of the required positions to be filled for the event was discussed as well as who was already  booked. 
5.1. Medic: Ask Winnipeg Search and Rescue to act as Medic 
5.2. Veterinarian: Ask Glen Sinclair 
5.3. Course Design: Barry Tyerman
5.4. TD- Geri Sweet
5.5. Judge- Kellie Towers
5.6. Positions that need filling: 
5.6.1. [bookmark: _GoBack]Ground Jury member
5.6.2. Incident Coordinator, 
5.6.3. Scorer
5.6.4. Horse Ambulance
5.6.5. Announcer
5.6.6. 911 Call Person
5.7. Volunteers required
5.7.1. Runner
5.7.2. Gate
5.7.3. Start Box
5.7.4. Scribe
5.7.5. Course Prep (Mow, Flag, Decorate)
5.7.6. Timers
5.7.7. Jump Judges
5.7.8. Setting Fences
5.7.9. Tack Check
5.7.10. Stadium Set up and take Down
5.8. Facility 
5.8.1. Book stabling, toilet, water via Dave Tolpa
5.8.2. Book Dressage and Stadium areas
5.9. Other items
5.9.1. Submit forms to EC and Omnibus
5.9.2. Get Sponsors
5.9.3. Organize Officials meeting Friday Night
5.9.4. Organize Bonfire/Social Friday Night
5.9.5. How do we acquire safety flags? 
6. MHT Non Profit Status 
6.1.  Robby contacted CRA, there was a mix up with our name, the information was corrected and we are registered. 
7.  Review of Survey Results 

· 35 participants, 43% of which are full MHT members, 34% of which were reciprocity members
· 89% of participants plan to attend derbies and horse trials (71% clinics)
· 70% of which train with a coach 
· Derbies on the XC course with a dressage component is preferred format
· 63% prefer 3 day HT over 1 day. 
· 43% of people are happy with our current jumps, 13% are willing to hire someone to build **This I found surprising and could impact our future decision*
· 23 free range comments...

ACTION ITEM: Make a satisfaction survey for every main event. 

8.  Any Other Business
8.1. Paige is applying for funding from EC for Barry Tyerman ($1700) and Congress travel ($500). Danae and Paige are both attending Congress this November in Toronto. 
8.2. A volunteer coordinator is needed for 2017.
8.3. Karen Iverson and Shelagh Deacon will be doing Bingo volunteer work on October 21st, Mcphillips Street station 6-9:45 pm. We need one more person!

1.  Election of Board Members -Nominations will be accepted from the floor (10 minutes)
	2016 Board Members: 
Paige Dueck
Eileen Blais	
Jennifer Low	
Carly Norris	
Danae Martin	
Sarah Read
Pat Napier
Deborah Sheppard 
Lisa Reimer
Jessica Clemens-Reid 
Sherri Parkinson 
Marilyn McNaughton (secretary)
Robby Norris

2017 Board Members:
	Paige Dueck (President)
Eileen Blais (Vice-Persident)
Carly Norris (Past- president)
Danae Martin	
Sarah Read
Pat Napier
Deborah Sheppard 
Jessica Clemens-Reid ?
Sheri Parkinson 
Marilyn McNaughton (secretary)
Robby Norris (Treasurer)
Helen Martin (Junior Rep)

	Additions:?
Removals/Changes: Lisa Reimer has moved to another provice and will sadly no longer be on our board. Jennifer Low will not be serving on the board

Motion to approve: First  Sheri Parkinson, Second: Pat Napier Board members for 2017 approved. 

Next meeting after Congress (Paige and Danae will go): 
2.  Set Next Meetings:
Sunday, November 27th, 2016 at Sheri Parkinson’s at 1pm.
Sunday, January 8th, 2017 at Eileen Blais’s at 1pm.
Sunday, February 12th tentative Pat’s house?

3.  End of Meeting 5:41pm


	STARTER
	Needs Repairs
	In Good shape
	Need Total for Event 2017
	Need New built for 2017
	

	At Birds Hill
	4
	0
	10-12
	6-8
	

	MHT jumps at Diannas
	0
	0
	0
	0
	

	Owned by Dianna portable 
	0
	0
	0
	0
	


APPENDIX A: Barry Tyerman Jump Onventory Table as of October 2016
	PRE ENTRY
	Needs Repairs
	In Good shape
	Need Total for Event 2017
	Need New built for 2017
	

	At Birds Hill
	2
	2
	12-13
	8-10
	

	MHT jumps at Diannas
	0
	0
	0
	0
	

	Owned by Dianna portable 
	0
	0
	0
	0
	



	ENTRY
	Needs Repairs
	In Good shape
	Need Total for Event 2017
	Need New built for 2017
	

	At Birds Hill
	6
	2
	12-14
	4 or 0?
	

	MHT jumps at Diannas
	0
	3-red barn,brown roll top chevron
	
	
	

	Owned by Dianna portable 
	0
	1
	
	
	



	PRE TRAINING
	Needs Repairs
	In Good shape
	Need Total for Event 2017
	Need New built for 2017
	

	At Birds Hill
	6
	4
	14-16
	4 or 1?
	

	MHT jumps at Diannas
	0
	2-  blue and red boxes
	
	
	

	Owned by Dianna portable 
	0
	1 roll top
	
	
	



	TRAINING
	Needs Repairs
	In Good shape
	Need Total for Event 2017
	Need New built for 2017
	

	At Birds Hill
	4
	4
	14-16
	6 or 2?
	

	MHT jumps at Diannas
	0
	1 chevron
	
	
	

	Owned by Dianna portable 
	0
	3-roll top, bridge, houses
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APPENDIX B: MHT SURVEY RESULTS
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I'am not a rider. | just volunteer.
912412016 11:44 PM View respondents answers.

Other disciplines taking precedence (hunterjumper, dressage)
912412016 332 AM  View respondent’s answers.

1 would have consider willill f | could afford it but my horse had an abscess so | couldn' ride a lot of the
summer this year
912312016 6:58 PM  View respondent’s answers.

Injured horse. Did not show at al,
912312016 347 M View respondent’s answers.

Nothing, ime of for a baby
912312016 1:32PM  View respondent’s answers.

Finances and time
912312016 1202 P View respondent’s answers
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My horse had an abscess in the middle of summer or | would have considered doing the willile horse trail
depending on price
92312016 11:05 AW View respondents answers

‘Summer was busy with family activittes
92312016 1100 AW View respondent’s answers
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I keep trying to enter...but lose my horses!
912612016 7:57 AM  View respondents answers

Robin Hahn Ciinicl
92512016 9:43 AM  View respondent's answers

I forsure want a full event at birdshill
9252016 9:35AM  View respondent's answers

will volunteer at the 2 HT.
92412016 11:44 PM View respondents answers

Nilas | have sadly moved
92312016 10:41 AM View responden’s answers.
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Meet at clinics only. Certified
912912016 1:15PM  View respondent’s answers.

No available coach for my discipline in my area. - | fudge it
91262016 757 A View respondent’s answers.

EC - imegular schedule:
91252016 9:02PM  View respondent’s answers

n a coach. | am certfied. | do not have my own coach at this time but | do do clinics and have friends help
me out.

91252016 2:14 M View respondent’s answers.

Certiied coaches, NCCP, regular lessons every week
91252016 11:00 AM  View respondens answers.

NCCP, reguialry
91252016 9:48 AM  View respondent’s answers.

1 use a couple coaches who are all Certifed
S
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Necp, and pony club, insured and current. Regulariy, as life allows. There is a year goal and quadrennial goal
setting procedure
91252016 907 AM  View respondent’s answers.

NA
912412016 11:44 PM  View respondents answers.

1am a coach. EC certfied
912412016 11:36 AM  View respondents answers.

Yes, NCCP and EC certified (both my dressage and my hunterjumper coaches)
912412016 3:32 AM  View respondent’s answers.

I'm not sure ifthey are certiied. Weeky.
912312016 7:50 P View respondent’s answers.

1 train with Wendy for dressage and Tristan for jumping, both on an as needed bass. | ke to work on what |
can on my own,
912312016 6:58 PM  View respondent’s answers.
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E.C. -irregularly
912312016 347 P View respondent’s answers

Yes, | am unsure. We meet once a week unless there s conflict.
92312016 3:10 P View respondent’s answers

Regularly mest with EC certfied coach
912312016 209 PI  View respondent’s answers

Eric and danae Martin. Economy certfied
912312016 1:32P1  View respondent’s answers

Yes. Irrequiarly
912312016 1208 P View responden’s answers.

Yes she is certiied, not sure which organization though, we have met irregularly the last year.
912312016 1202 P View responden’s answers.

Yes, | train with Wendy at BarW for dressage and flat work and with Tristan for jumping. Both are on an as
needed basis, | ry to do lots on my own.
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I have lessons quite regularly. My coach is certified.
92312016 1100 AW View respondents answers

‘Yes we meet routinely.
92312016 10:42 AM  View responden’s answers.

EC certified. Iregularly
92312016 10:41 AM View responden’s answers.

1o not currently have a steady coach, however | coach my students as a CHA certified coach.
92312016 10:32 AM  View responden’s answers

Yes, equine canada, weekly
92312016 10:22 A View respondr

Lucero Desrochers Iregulariy hoping to become regular
92312016 10:21 AM  View respondr





image15.png
How many ti r

did you go out on t





image16.png
Willville X 5
912912016 1:15PM  View respondent's answers

0
9262016 6:08PM  View respondents answers

Iwent out on Willil to aquaint my horse with the grounds. | was out 2 times and hope to be out more next
year. | also was out 1 day at Diana's ladies refreat.
92712016 7:25PM  View respondent's answers

Atbirds hill? Once
92612016 7:57 AM  View respondent's answers

myself none - family - three.
912512016 :02PM  View respondent's answers

10
92512016 5:21PM  View respondents answers
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0
92312016 1202 P View respondent’s answers

3
92312016 11:05 A View respondents answers

None,
92312016 1100 AWM View respondents answers

Once - Volunteer
92312016 10:56 AM  View respondr

810
92312016 10:42AM  View respondr

once
92312016 10:41 AM View respondr

Atleasta dozen
9232016 10:32 AM__ View respondent's answers.
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510
92312016 10:22 AM  View respondent’s answers

B
92312016 1021 AM  View respondent’s answers.
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Organized
912012016 1:15 P

View respondent's answers

both were organized

902712016 7:25 P

View respondent's answers

Acinic
912612016 7:57 Al

View respondent's answers

organized
912512016 9:02 P

View respondent's answers

Organized
912512016 5:21 P

View respondent's answers

Organized
902512016 2:14 P

View respondent's answers

2 cliics and a schooling with coaches.
92512016 11:00 AW View respondents answers
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Organized
912512016 9:48 AM  View respondent’s answers.

Organized
912512016 9:35 AM  View respondent’s answers.

both. when time frees up we go
912512016 907 AM  View respondent’s answers.

organized
912412016 11:44 PM  View respondents answers

organised
912412016 11:36 AM  View respondents answers

Organized by Diana
902312016 T:50 P View respondent's answers.

Organized for two clnics and one lesson
9123/2016 6:58PM  View respondent's answers.
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Organized
92312016 :10PM  View respondents answers

Organized
92312016 209PM  View respondents answers

Organized
92312016 1206 P View respondent’s answers.

Na
92312016 1202 P View respondent’s answers

2 organized and one lesson
92312016 11:05 AW View respondents answers

Wileville
92312016 10:56 AM  View respondent’s answers.

Organized as lessons
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Organized
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Both
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Spur of moment
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View respondents answers
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No. Dianna was there
912912016 1:15P1  View respondent’s answers

Diana was there
92712016 7:25 P View respondent’s answers

no
912612016 7:57 A View respondent’s answers

pc camp and clinic
91252016, 9.02P1  View respondent’s answers

Yes
9125/2016,5:21 P View respondent’s answers

Myself and studens.
91252016 2:14 P View respondent’s answers
yes

91252016 1100 A View respondent’s answers
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Yes.
912512016 9:48 AM

View respondent's answers

PC coach hired
912512016 9:35 AW

View respondent's answers

yes
912512016 9:07 AW

View respondent's answers

PC testing
902412016 11:44 PM

View respondents answers

Iam a coach
912412016 11:36 AM

View respondents answers

Sometimes
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View respondent's answers

Yes
912312016 6:58 P

View respondont's answers
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Yes
92312016 3:10PM  View respondents answers

Yes
92312016 209PM  View respondents answers

Yes
912312016 1208 PM

Na
92312016 1202 PM

Yes.
92312016 11:05 A View respondent’s answers

NA
912312016 10:56 AM  View respondent’s answers.

Yes
92312016 10:42 AM__View respondent's answers
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Yes
92312016 10:41 AM View responden’s answers.

Ibrought my students as an insured and CHA certfied coach (Nicole Falk)
92312016 10:32 AM  View responden’s answers.

Yes and one who is simply insured
92312016 10:22 AM  View respondent’s answers.
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we helped alot at Willile this year and really enjoy helping. Winnipeg is just hard for us to get to
92712016 7:27PM  View respondents answers

Not really applicable - | ive quite a distance that it is hard to volunteer for course cleanups. | do try to help.
‘when | am there though
9262016 8:00 M View respondent's answers

Ihappily lend tools,
92512016 9:08 AM  View respondent's answers

Ilive too far away to help and | am too old and feele to be useful.
92412016 11:46 P View respondent’s answers

Either format works for me
92312016 1103 A View respondents answers




image35.png
Q9 | Customize  Export

New Cross Country Jumps (please note
that this only applies to jumps that meet the
height requirements for events)

Answored: 30 Skipped: 5

Iwant to se
new XC jumps...

Im happy with
our current...

0% 0% 20% 3%  40%  S0%  60%  70%  A0% 0% 100%

Answer Ghoices Responses
1want o so6 new XC jumps AND am willing to holp build w0 s
1want o soe new XC jumps AND am willing to pay to hire someane w4
Im happy with our current jumps. P

Total Respondents: 30




image36.png
I am ok with what we have but | understand that jumps need to be upgraded and they do deteriorate. We
helped build jumps at Wilville, my husband in particular.
92712016 7:27PM  View respondent's answers

Eitherfor. | would ry and come i itis a weekend that works, but would be willng to pay as well
9262016 8:00 M View respondents answers

Inthe future i would lie to help build some cool fences. But it may be a few years before | can help do that
92512016 2:15PM  View respondent’s answers

For only 1 event they are good enough
9252016 9:37 AM  View respondent's answers
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Kick on and I'm there if you need me
912912016 1:18PM  View respondent's answers

You guys are the best and we so enjoy our events with MHT'.
902712016 7:28 P View respondents answers

I believe that the directors have made a very good effort in the past few years to get more members. The derby
format is a good way to help encourage new members and relatively easy for the organizers. Would lie to see
more in the westen side of the province.

9262016 8:03 AM  View respondent's answers

Keep up the good work
92512016 .04 P View respondent's answers

More events. Preferably three day.
912512016 5:24 PM  View respondent's answers

I enjoyed becoming a part of Mt this year and hope to bring Some students in with me next year. We personally
need some dressage experience so | appreciate the collaboration with the other associations.
9252016 2:17 P View respondent's answers
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we need more members to do volunteer hours. its's hard for the same handful of people to do all of the work
needed on the cross course.

92512016 11:21 AM View respondents answers

I think reciprocity with pony club was a great idea. It helped encourage people to ride at souris. Volunteer bond
and cost is a big deterrent for people who want to do one event. There s not enough offered that takes place to
make a full membership worthwhile for some people.

92512016 9:42AM  View respondent's answers

You guys rock!
92512016 9:09 AM  View respondent's answers

Wny are 2 day HT not an option? | prefer 2 days.
912412016 11:47PM View respondents answers

1 wish our summers were longer o that we could fit verything in, without clashes with other disciplines and their
Shows and events. | wish e could organise some indoor eventing and if we did, | would wish for decent
partcipation

92412016 11:38 AW View respondents answers
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Keep up the good work! Maybe a few more advance posts on FB so those of us who are spectators can plan to
come watch. Especially for 2017 if you are doing a BHP x-country derby.
92412016 3:34 AM  View respondent's answers

It would be nice to have a few more events o the wester side of the province and/or a weekend event at birds
il It is hard to Justfy driving 3+ hours for a one day derby.
92312016 7:54 P View respondent's answers

I haven't been a member that long but | am enjoying it o far! | hope there is another ciinc like the Peter Gray one.
next summer where the clincian works on foundation not just get on and go
92312016 .00 PM  View respondents answers

Recriprosity agreements are of huge benefi!
92312016 350 PM  View respondent's answers

I have done my time with mht as a parent of existing riders. | have done it ll and now prefer to do things that are.
easier for me.

92312016 2:31PM  View respondents answers
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| think you guys did great this year with all the derbies. If | had been able to attend | would have. Keep going this
direction but defintely have a full rial next year though for us people that can't afford to ravel to far off places that
do.

o123

61205 PI  View respondent’ answers

| am very happy with allthe work MHT puts into the BHP course. | wish | had more time and energy to participate!
Good job everyone!
912312016 11:04 AM  View respondents answers

more beginner clinics would be awesome, I've just started and am not atthe level to actually compete just yet. But
| ove jump judging and volunteering!
912312016 10:58 Al View respondent’s answers

MHT rocks! | miss you guys!
G12312016 10:43 Al View respondent’s answers
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I think MHT does a wonderful job in a location that has seen an unfortunate decrease in equinr activity. | would like
to help as much as | can to promote eventing in Manitoba as my students ADORE the derbies, finding them very.
affordable and fun in comparison to other much more expensive *fun shows". | love that the NHPC Derby series
got them more interested In the joys of Dressage this year and would LOVE to see more derbiesfrials including a
Dressage phase. - Nicole Falk.

92312016 10:35 AM  View responden’s answers.

More color on our courses would be good to help prepare if you go out of manitoba. | would ik to see more
events if possible.
92312016 1024 AM View responden’s answers.

You guys are all awesome and work very hard! Willvile and the derbies are always my favourite shows. Looking
forward to a horse tials next year!
92312016 1023 AM View respondent’s answers.
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9252016 2:14PM  View respondent's answers

Usually DW and sometime MHT
92312016 1:32PM  View respondent's answers
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did not partcipate but | am hoping to next year. My daugther did and it s her most favorite disipiine!l She has
attended the Derby and clinics in the past
912712016 7:25 P View respondent’s answers

Riding accident earlier in season. Family participated in clinic Wilkille pc camp
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Lack of horse
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I did not partcipate in the derbies due to having to work, but would have loved to if | could have!
9125/2016 9:48 Al View respondent’s answers

My children and clients take over my horses. But my children and clients all ride and | activiey coach and do
some other stuff
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